Appendix 1        Application Form
Expression of Interest – VCFSE Staffing Host Partner
Pride in Place Programme, Digmoor, Skelmersdale
Please complete Questions 1-9 below and return by email to:
Contact Name:	Gerry Allen	
Contact email:	gerry.allen@westlancs.gov.uk 	
Closing Date:  	23:59, Sunday 4 October 2026 


1. Organisation details 
Organisation name and address
	



Legal status 
	



Principal contact 
	Name	
Email	
Telephone	



Brief description of your organisation and its current activities (Max 150 words) 
	





2. Relevant experience and organisational capacity 
Please briefly describe your organisation's experience and capacity to act as an employment and organisational host for Pride in Place-funded staff.  You may wish to include relevant experience of: 
· Employing and supporting staff; 
· Community development, neighbourhood working or regeneration; 
· Managing publicly funded posts or programmes; and 
· Working in partnership with local authorities, community organisations or similar Boards. 
(Max. 300 words)
	





3. Proposed hosting and management approach 
Please describe how you would provide a positive and supportive organisational home for Pride in Place-funded staff.  Please cover: 
· Where the posts would sit within your organisation; 
· Proposed line-management and supervision arrangements; 
· HR, wellbeing and staff-development support; 
· How you would avoid staff becoming professionally or operationally isolated; and 
· Continuity arrangements in the event of absence, vacancies or management changes. 
(Max. 400 words)
	




4. Recruitment and neighbourhood presence 
Please explain how you would: 
· Recruit openly and fairly; 
· Seek to attract candidates with strong knowledge of, experience of or connection to Digmoor and Skelmersdale; and 
· Enable Pride in Place staff to maintain a visible, regular and accessible presence within Digmoor. 
Residence within Digmoor will not be a requirement. 
(Max. 300 words)
	





5. Working with the Board, Council and community 
Please explain how you would work with the Digmoor Neighbourhood Board and West Lancashire Borough Council while retaining clear employer responsibilities. 
Please include how you would: 
· Support staff to work to priorities agreed through the community-led programme; 
· Maintain a clear Pride in Place identity; 
· Manage reporting and escalation arrangements; and 
· Ensure the organisational interests of the host do not inappropriately influence the work of the programme team. 
(Max. 300 words)
	





6. Conflicts of interest 
Please disclose any actual, potential or perceived conflicts of interest relevant to this appointment. 
This should include any relevant relationship with members of the Neighbourhood Board, including the Chair; existing or anticipated Pride in Place delivery or funding interests; or any potential future interest in a wider programme governance, delivery or accountable body role. 
Please explain how any identified conflicts would be managed, including any ongoing conflicts that could arise during the hosting arrangement. 
(Max. 400 words)
	




7. Organisational support and assurance 
Please briefly confirm the organisational systems and support that would be available to hosted staff, including appropriate arrangements for: 
· HR and payroll; 
· safeguarding; 
· equality; 
· health and safety; 
· data protection and information governance; 
· financial administration; and 
· insurance. 
Detailed policies do not need to be submitted at EoI stage but may be requested as part of due diligence. 
(Max. 400 words)
	




8. Added value and future flexibility 
Please describe any additional value your organisation could bring to the arrangement, including local networks, facilities, expertise or opportunities to strengthen local VCFSE and community capacity. 
Please also confirm your willingness to support an orderly handover or transition should the programme's staffing, governance or delivery arrangements change in future.   (Max. 200 words)
	



9. Management fee 
Please provide your proposed management fee and explain: 
· the basis on which it has been calculated; 
· what is included within the fee; and 
· any costs that would be charged separately. 
Please also identify any in-kind contribution or additional value included within your proposal. 
	



