SHARED INTEREST GROUP: Community Venues - 24 FEBRUARY 2025
VENUE: PARBOLD VILLAGE HALL


Attendees

Steven Howard 	Mere Brow Village Hall
Diane Earles 		Hesketh Bank Community Centre
Sandra Watts 		Hesketh Bank Community Centre
Gerald Gallimore 	Hesketh Bank and Tarleton Helpers/ Tarleton Cricket Club
Rachel Juniper 	Upholland Hub
Cam Lathom 		Upholland Hub
Debbie Reardon 	Ormskirk Historical Society
Pam Hanson 		Ormskirk Historical Society
Mary Wilson 		Crawford Village Hall
Mark Wilson 		Crawford Village Hall
Rhys Mahon 		Deafway
Dee Mitten 		Twinkle House
Lisa Larsen   		The Liberty Centre
Sue Halton    		Parbold Village Hall


Apologies
Jenny Ashcroft               Trinty Methodist Church Skelmersdale
Phil Jump                       Ecumenical Centre
Anne Ives                       Banks Hub
Jeanette Newman          Greenhill Hub / Liverpool Rd Hall
Bev Roberts                    About The Town
Mark Ashton                  The Artz Centre
Wendy                           Haskayne Community Association


INTRODUCTION TO PARBOLD VILLAGE HALL – Sue Halton

· Parbold village hall a brief history of the building 
· Owned by Parish council, the committee took over running in 1984
· Building needed a lot of repairs, they have worked hard to renovate and have received grants from Lottery, Lancashire environmental fund and the Parish Council.  They now have a fabulous community facility.
· Solar Panels, under floor heating, and a pump heating system, 
· The big hall can be used as a 250-seater theatre,
· they put on concerts and film nights a community coffee morning lots of groups use the building and the building is used almost to capacity.


SPEAKER – Diane Earles – Hesketh Bank Community Centre (slides provided)
Followed by a general discussion – 
· Solar panels – how much they save on energy bills those with Solar panels have seen big reductions in electricity costs.
· Is there grant funding to have them installed on community buildings?
· Can install them on leased or rented buildings? 
· Other forms of energy saving systems such as sump pumps and alternative heating systems.

SPEAKER – Cammeron Lathom - Upholland Hub 
· Based in St Thomas Church a grade 2 listed building so have different building issues to other community venues.
· The hub is used to capacity they have outgrown the space and are using the rectory for more private meeting places. 
· They are opening The Martin Centre in Digmoor Skelmersdale. (former Christ the Servant Church) This building will also be used as a community space with services and activities already planned to run from the centre. They will also offer free meeting space for community groups.
· Also advised that they have lot of information and statistics around health demographic for whole of West Lancs. This information is useful for grant applications, and they are happy to share this with any groups.

WHAT CHALLENGES DO YOU FACE? Small group exercise – leading to a wider discussion. 
· Knowing who is responsible for what in the building. If building is owned by the group or leased/ rented
· Finding a suitable building for the group to use
· Locations for meetings- rural halls can be difficult to get to/ Transport to venues
· Recruitment of volunteers and trustees – reliability and age groups
· Funding advice and expertise
· Ringfencing of funding
· Capacity/ space (storage)
· Car parking
· Identifying local need and ensuring covering full population
· Succession planning who will be responsible.
· Looking at ways to diversify income so not reliant on grant funding.

HOW COULD A SHARERD INTEREST GROUP HELP?
· Working together, sharing best practice
· Help and advice from groups who have already done what you are thinking of doing
· Mapping who does what to avoid duplication in areas.
· Practical help and advice to each other i.e. funding applications, accountancy, legal matters. Website.
· Support each other with volunteers (Volunteer shared interest group on 20 March)
· Look at possible joint projects and joint bids.


THEMATIC GROUP LEADERS – HJ tabled this opportunity to the group.
There are four thematic groups being started over the next few weeks and CVS are looking for an organisation to lead on each of these. There is renumeration for this if anyone is interested in finding out more about this, please contact Helen Juste to discuss this opportunity more fully.
NEXT STEPS
Need to clarify a role for the group, set priorities and get more steer on the agenda
Maybe own sub logo and branding as part of West Lancashire Community Network
CVS to make sure all groups information is up to date and they are on are on the Buzz directory 

General Immediate Feedback from attendees
· Really enjoyed the meeting.
· Felt less isolated, good to meet with organisation with similar challenges and benchmark.
· Enjoy sharing information and felt it was useful
· Excited by the possibilities to collaborate.
· Made useful contacts.

NEXT MEETING 
Set a date for soon after Easter/ May
Twinkle House offered a Venue
