West Lancashire ABCD Working Group

The purpose of the WLABCD group is to help build the capacity of the communities of West Lancashire through supporting the development of assets and community facilities. There is a focus on young people and the development of assets for young people, though some work has been undertaken to support all communities. West Lancashire ABCD group intends to use an Asset based methodology to support community development processes that are going on in the area.

For more information, please contact Greg Mitten on 01695-733737 or email.
ABCD Working Group Terms of Reference
Purpose 
To assess the need for asset based community developments, to propose plans for and establish what needs to be done via action research to develop a successful and sustainable strategy in partnership with third and public sector stakeholders. 

Terms of reference 
1. To meet regularly to establish and deliver plans for future developments of facilities including a central hub in central Skelmersdale Town and spokes throughout West Lancashire, as part of regeneration plans for youth and community services. 

2. Undertake Activities to establish the need and business case for such developments. 

3. Ensure developments are coordinated, collaborative and complimentary to existing provision and community plans including work of the Employment, Learning and Skills themed group, Lancashire Children's Trust Partnership and LEAD group and Skelmersdale and Ormskirk College and locality regeneration plans. 

4. Propose Plans for bidding, developing, managing and sustaining community assets as part of regeneration plans. (People and premisies) 

5. Ensure timely reports are presented to Local Strategic Partnership, Employment Learning and Skills Themed Group, West Lancashire Borough Council and Local Children's Trust Partnership. 

Outcomes
1. Undertake preparation necessary for a series of bids for funding to develop community assets for young people and communities as agreed with action plan. 

2. Develop a funding strategies relating to sustainability of any funding bids proposed 

3. Assess options and sustainability of organisational structures which might be able to support proposed ventures. 

4. Assess and develop capacity for service delivery of a youth offer and ensure wider community integrated programs of young people and community activities are developed. 5. Agreed action plan to be updated and monitored monthly
