Summary of CCG Investment Fund 2018 / 2019
The West Lancs CCG investment into the West Lancs Voluntary, Community, Faith and Social Enterprise (VCFSE) sector is designed to meet the themes of:

· Strengthening Communities

· Increasing Community Resilience

· Keeping People Well

The investment will also encourage partnership working within the VCFSE sector to support resource sharing and capacity building which are key elements to increasing the sustainability of the sector. 
The investment will be spread across the three geographical health economy areas of West Lancashire:

· Skelmersdale and Upholland

· Ormskirk and Aughton

· Burscough, Parbold and the Northern Parishes

This will support the CCG work towards place-based integrated health and care systems and ensure that each area is developing local connectivity between the VCFSE sector and primary, community and hospital services.  Larger VCFSE organisations will be expected to work in partnership alongside local smaller organisations and groups, as well as making good use of community venues and services.  This will support the development of a social prescribing approach in West Lancs, as well as assisting the mapping of the VCFSE assets in each area.
As a condition of any funding being awarded, the local partnerships will be expected to report to the West Lancs Health and Wellbeing Partnership. This will ensure that the VCFSE sector plays a role in the developing West Lancs Integrated Care Partnership. 
At the One West Lancs Health Network event on 10 September 2018, WL CCG as the local health commissioner, Lancashire Care NHS Foundation Trust as the mental health service provider and Virgin Care as the community and urgent care provider, confirmed their commitment to joint work with the VCFSE sector.  Therefore, allocation of the CCG funding can be the starting point of bringing the system together to improve the health and wellbeing of the community. 
In preparation for the event’s workshops, West Lancs CVS carried out a survey which will help to ensure transparency, encourage borough wide participation and inform the investment decisions.  In the survey, organisations were asked for their views on how best West Lancs CCG and health providers can invest in, and contract with, the local voluntary sector.  Another key part of the survey was to establish the appetite within the sector to explore partnership projects between different organisations, as well as willingness to share services, staff and resources. The survey results to date were presented at the event. 

Next Steps

Organisations will be invited to develop partnership proposals for consideration (using Application Form A) and successful applications will then be invited to further develop those ideas. Partnership proposals which have similar aims/themes may be asked to consider working together to increase the impact of the project. 
In addition to the £75,000 allocated to specific area based partnership projects, it is proposed that there will also be £10,000 available for one-off, single applicant/single purpose projects covering one or more of the geographical areas (again using Application Form A).

There is also a West Lancs wide small funding pot which will provide grants up to the value of £500 (using Application Form B).

During the partnership proposal development phase, the CVS will provide support to ensure VCFSE organisations have access to relevant health information and will support potential partnership brokerage.
Funding pots available:
	Budget Line
	Total Amount

	£25,000 per Health Economy Area for partnerships projects – from £501 up to a maximum of £25,000 (Funding A)
	£75,000

	Individual Grant Proposals – from £500 to £10,000 (Funding A)
	£10,000

	*Small Funding Pot -  up to £500 per grant (Funding B)
	£3,000

	Training Fund - subjects identified from VCF&SE survey
	£2,000


*NB. West Lancs CVS has secured a further £4,000 to be offered as small funding pots which means a total of £7,000 is available across West Lancs from 1 September 2018 – 31 March 2019. 

Please note the deadlines for submission of applications are as follows:

· Funding B - 5pm Wednesday 7 November 2018.

· Funding A - 5pm Wednesday 14 November 2018.

For further information or to request an application form, please email enquiries@wlcvs.org
