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Strengthening and developing the West Lancs voluntary, community, faith and social enterprise sector role in the local health economy
Application Guidance Notes – Fund A
This is stage one of the process.  Applications which are successful will be invited to stage two – to give more details about the project. 

This fund (£75,000 for partnership applications and £10,000 grants for individual groups = £85,000 in total) aims to support West Lancashire voluntary, community, faith and social enterprise sector (VCFSE) organisations up to a year, to deliver projects/activities/strategies which are designed to meet the themes of:

· Strengthening Communities

· Increasing Community Resilience

· Keeping People Well

The investment will also encourage partnership working within the VCFSE to support resource sharing and capacity building which are key elements to increasing the sustainability of the sector. 

This funding can be used to support:

· new projects, activities, strategies, events or training (including directly associated core / running / staffing / equipment costs) that promote the above listed themes in West Lancashire. We can only fund projects that demonstrably contribute to these aims and the project must add value to any existing provision;
· revenue projects only (please note the purchase of small capital equipment can be also included to support delivery of a revenue project);
· bids from VCFSE organisations working in partnership with other VCFSE organisations;

· bids from individual VCFSE organisations (£10,000 max). 

Strong applications will be those that:

· demonstrate true partnership working;

· demonstrate a well thought out plan;
· have a realistic prospect of making a significant impact on the above themes, either in one or more of the following West Lancashire Health Economy Areas or across the whole of West Lancashire:

- Skelmersdale and Upholland


- Ormskirk and Aughton


- Burscough, Parbold and the Northern Parishes

· present a project which is sustainable 
· add value to, and make links with, existing provision/services/groups/networks etc.
What you need to know
· The application deadline for this fund is Wednesday 14 November 2018 (see final page for submission details).
· The checklist on page 2 of the application form gives eligibility criteria for this funding – please check your organisation and project are eligible before you spend time completing the application.
· Funding decisions will be based on the quality of the application and scoring against the criteria given in this application.

· Completed applications will be collated and evaluated by a panel within West Lancashire Council for Voluntary Service (WLCVS) and the outcome(s) ratified by external stakeholder representative(s). 
· All approved grants are subject to terms and conditions which will be provided to successful applicants with their offer letter.
Eligibility Checklist
It is important that you work through the eligibility checklist before you start completing the application form. The checklist has been designed to help you decide if this funding is right for your project or organisation, before you go to the time and expense of submitting an application. You must be able to answer ‘YES’ to all of the eligibility criteria to apply to this funding scheme. 

Application Guidance
Please read these guidance notes BEFORE you start completing the application form for this funding - these clearly explain how to answer each question and our criteria (what we are looking for and what your application will be scored on). Boxes will expand as information is added.
Please invest the time in completing a quality application. Think your project through and use the guidance which tells you what we are looking for. You must answer each question individually – even if this means repeating information you wrote in another section. If you would like support on any aspect of completing the application please contact Catherine Cosslett: catherine@wlcvs.org.
	Question
	Guidance
	Scoring

	Contact details
	Please enter the details of the lead organisation here (their head office must be based in West Lancs).


	This section will not be scored.

	1. Proposed title
	Please provide a working title for your project.  This may be used for publicity purposes.

	This section will not be scored.

	2. Please detail your proposal 
	Use this section to show us that you have clearly thought out and planned your project. By ‘project’ we mean the event or activities you plan to carry out using our grant.

· Describe your project and what you want to do

· Explain your partnership arrangements

· Be specific about what will happen, how it will happen, who will do what, and what you are asking us to fund.

· Above all make sure you make it clear how your project meets the themes of:

            - Strengthening Communities

- Increasing Community Resilience

- Keeping People Well

·  Also consider what other benefits/impact it will have

· Make sure your plans are realistic.

Max 350 words

	This section will be scored against the following questions (worth 20%):
· Is it clear what the project is and what they want to do?

· Have they explained how they will do it?

· Have they explained who will do what? (particularly relevant to partnership bids)

· Have they made it clear what elements/activities the funding will pay for?

· Will the project have other benefits/impact?

· Have they planned the project in a way which maximises the benefits/ impact?
· Is this a realistic plan?

	3. In which of the West Lancashire health economy areas will your project operate?

	Please indicate all that are applicable.


	This section will not be scored (although we do need to ensure that there is a fair spread of the investment across the health economy areas and that the project falls within West Lancashire).

	4. Please describe the evidence base that supports this application and how it relates to improving health and wellbeing in West Lancashire.
	Use this section to explain the rationale behind the idea for your project.

· Why are you doing it, and why in the way proposed?

Tell us about the problems or issues your project aims to address.
Also, use this section to show evidence that your project is needed and how you know it will be used.

Examples of the types of evidence you might use are:

· Show you have asked people – you may conduct a survey/consultation, focus groups or public meeting – or you may use results from ones already carried out.

· Find out if there is a lack of your type of facility, service or activities in the local area and whether people would use it if it was available – keep a waiting list of people who want to get involved

· Research local statistics about the people who would benefit from your project.
· Find out if your project supports any local or regional strategies/priorities.

Max 300 words.
	This section will be scored against the following questions (worth 10%):
· Have they clearly explained why the project is needed?
· Is it clear how their project will address this need?
· Have they given clear, local evidence and data that supports the need for the project?

	5. What action will you carry out to ensure that you increase resident and patient participation through self-care/peer support across West Lancashire?
	Your bid will be strengthened if you can incorporate mechanisms into your project to encourage people involved in self-care/peer support and / or to provide feedback on local health services and/or get involved in consultations etc. For example:

· Could you provide a link between statutory health providers and your service users?
· Would you consult with and represent your service      users through any networks or could you help them to get involved themselves?
· Could you consider using social media and digital apps to encourage participation?
Max 300 words.

	This section will be scored against the following questions (worth 5%):
· Will the project incorporate ways to encourage people to become involved in self-care/peer support and / or to give feedback on local health services (either directly or via the project)?
· Will the project incorporate ways to encourage   people to engage with public and patient involvement initiatives and activities?

	6. Is this a completely new project or something that has been tested before? Please tell us about any similar projects that you have been involved in or are aware of. How does this proposal differ?

	Please include any similar projects explaining what worked and why and what didn’t work. You will not be marked down for this as long as you describe what lessons can be learnt from this.

Max 350 words.
	This section will not be scored.

	7. How do you plan to communicate the learning from this project?
	Tell us how you will make sure that you maximise the opportunity to generate positive publicity from your project e.g. press releases, social media, video, radio, local newsletters. This will help to promote a positive image for your organisation(s) and the VCFSE and can also maximise the impact of your project further.
Max 350 words.

	This section will be scored against the following questions (worth 5%):
· Have they planned to use the project to generate positive publicity?
· Will publicity be used to further the impact of the project?


	8. What evaluation methods have you considered to capture the impact of your project? Have you used these tools before? 


	You need to plan how you will prove your project is achieving what it aims to:

· Tell us how you will know if your project is meeting the identified themes.

· How will you capture the other benefits/impacts of your project?
· How will you monitor and deal with changes to your project outcomes as it progresses?
Good practice for any project is to continually self-evaluate and consider ways to improve.

· How would you collect user views of your project?

· How would you use this information to continually improve your project?
Max 350 words.

	This section will be scored against the following questions (worth 10%):
· Do they have sufficient plans to monitor the project outcomes and impact?

· Do they have satisfactory plans in place to evaluate the project?

· Have they described how they will use this information to improve the project?



	9. Please describe how you plan to sustain the project’s work when this funding finishes and give examples of when you have achieved sustainability before.
	Your bid will be strengthened if you can demonstrate that you are presenting a project which is sustainable:

· Will the project become self-sustaining?

· How will you ensure the impact on people and communities is maximised and sustained beyond the initial investment of these funds - e.g. through cascading of knowledge, training, capacity building etc.
· Will you need less funding in future to maintain the activity once it is established?
Max 350 words.


	This section will be scored against the following questions (worth 10%):
· Are there any forward plans?

· Do forward plans simply rely on securing more funding in the future? Will the first phase of funding be used to create a more sustainable model or reduce funding requirements in future years?

	10. Please list the partners and any community resources to be involved and included in this project.
	If this is a partnership bid involving two or more VCFSE organisations please identify and enter the details of all partner organisation(s) here and their roles and responsibilities.
Include any community assets or resources being used such as community centres etc.

Max 250 words.


	This section will be scored against the following questions (worth 10%):
· Have partners/ community resources been considered in the development and implementation of this project?
· Are their roles defined?

	11. Please provide a description of your target group(s). How many individuals will benefit from the project/activity?
	Use this section to show you have thought about how you will get as many people involved as possible. Consider: 

· How you will make sure that your targeted communities know about your project and get involved

· How you will encourage involvement from new people that you have not engaged with before

· What groups are there who could benefit but are less likely to take part? – Why is this and what will you do to tackle it?

· If you aim to involve the wider community tell us how you will go about this.

· If you plan to restrict who can take part in your project, explain why.

Please be realistic!

Max 350 words.


	This section will be scored against the following questions (worth 10%):
· Are the projections realistic?

· Will enough people benefit from this project to justify the amount of funding being requested i.e. does it offer value for money?
· Have they explained how they are going to recruit people to be involved?
· Are their plans/strategy likely to succeed in attracting involvement from the communities and levels of numbers projected?
· Are their plans/strategy likely to result in new people being engaged with the project?
· Will they involve people from areas where engagement levels are traditionally low?
· Will they be inclusive of people from marginalised or isolated groups?


	12. Please describe any particular social issues associated with the area in which the project/activity will take place
	Please detail any particular social issues such as isolation or low levels of activity.  Make sure you include evidence (research that has been carried out, local health data etc.)
Please use relevant, accurate data sources or known studies.
Max 350 words.


	This section will not be scored.

	13. Please describe how the project may work with, support or benefit either one or more of the following:

· Primary Care (GP practices)

●    Community Care

●    Mental Health Services

●    Acute Services (in hospital services)

	Please indicate all that are applicable under each heading and give examples of how you plan to support and / or engage with these services:
● Primary Care (GP practices)

● Community Care

● Mental Health Services

● Acute Services (in-hospital services)

Max 150 words for each heading.


	This section will be scored against the following questions (worth 10%):

· Have relevant examples of engagement with one or more services been included? 

	14. What difference will your project make to the following?
	Address one or more of the heading listed below: 

· strengthening communities

· increasing community resilience

· keeping people well

Max 150 words for each heading.

	This section will be scored against the following questions (worth 10%):

· Has thought been given to how the project will positively impact on one or more of the headings?

	15. Budget

	Please provide an itemised indicative budget, including which partner each budget item will be attributed to.

Include the total cost of your project (incorporating match funding). This figure may include funding from other sources and may therefore be higher than the amount you are applying for through this application.
Include how much money you are requesting from this fund. This must be over £500 and up to a maximum of £25,000.  There is a maximum of £10,000 for applications from individual organisations.
Please be clear and specific about what will be funded by this grant and which by other sources.  
· Ensure you explain each line of expenditure – clearly explain what the costs are for and how you have worked them out.

· Provide actual costs where possible.

· Avoid being ambiguous e.g. “Equipment costs” or “Evaluation costs” would make us ask “What equipment? and “What forms part of the evaluation costs?”

· Make sure you don’t miss anything that you have mentioned in your application, or add anything in that can’t be justified.

· Check your workings.
If you need more room continue on a separate sheet if necessary.

	This section is not scored but funding decisions will be conditional on the financial breakdown being approved.
· Are the costs clear? Have they justified and explained all costs?

· Are the workings accurate?

· Are the costs reasonable? Do they represent value for money?

· Do the costs justify the benefits of the project?

· Is the project reliant on any other sources of funding being secured? (This would not affect the outcome of the application but may result in any funding offer being subject to the match funding being approved).

	16. Please detail the matched resources that you have identified to specifically support this proposal, including any match funding or in kind (e.g. volunteering benefit)

	Against each source of funding please state if this has already been secured or when you will receive a decision.  

Please note the match doesn’t have to be monetary, it can be community assets such as use of a community centre or volunteers.
Max 350 words.


	This section will not be scored.

	17. Any additional information
	Please include anything else that may support this application.
Max 250 words.


	This section will not be scored.

	18. Declaration
	Please complete in full.

	This section will not be scored.


Submitting your application 

The application deadline for this fund is Wednesday 14 November 2018.
Once you have completed and checked your application, you should send this form electronically to: enquiries@wlcvs.org (type “CCG Investment Funding Application Form A” in subject line).
If you cannot send it electronically please post a hard copy to:

Vicky Attwood
Community Development Officer
West Lancashire Council for Voluntary Service (WLCVS)
Certacs House
10-12 Westgate
Skelmersdale

WN8 8AZ
If you have any queries please call WLCVS on: 01695 733737.
You will receive email confirmation that your application has been safely received.
Page 11 of 11

