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West Lancashire CVS & Asset Based Community Development
West Lancashire Council of Voluntary Service (WLCVS) is an umbrella organisation supporting the development of over 300 voluntary, community and faith sector (VCFS) member organisations across West Lancashire. Through the provision of; a volunteer centre, governance and funding advice, a programme of training and development support, the provision of publicity, the interpretation of information relevant to the sector via its website and membership newsletter, WLCVS maintains a network of community partnerships through which it can represent the sector with relevant public and private sector bodies.
In partnership with the VCFS, NHS Central Lancashire(NHS CL)  and other public sector partners a core development for WLCVS has been work which concentrates on the health and well being of the West Lancashire community. The 2010 Marmot report into UK Health Inequalities was to confirm the wide range of health determinates which promote good health extended far beyond purely health issues e.g. economic, cultural and social factors. Following on from this report was the focus on Big Society and the rebuilding of civic participation and localism. Both these factors were to confirm the appropriateness of the focus WLCVS had already adopted on community development to improve public health, health equality and civic participation throughout West Lancashire and Central Lancashire. 

Since 2009 NHS CL has supported WLCVS to undertake training in Asset Based Community Development (ABCD) and develop a framework through which ABCD community development tools could be developed, utilised and social capacity monitored and evaluated as a potential framework for the improvement of health and well being in the community.
The West Lancashire ABCD Story to date
· NHS CL ABCD Training Support to WL CVS leads to uptake of ABCD model and redesigning of CVS/NHS CL contract to include ABCD AND Social Capacity Building as core work. 
· Community Asset Maps - (These maps are of their local spaces, activities and associations). 

· The creation of a local ABCD working group. The local group is established and consideration is underway to extend this work to the other Central Lancashire areas.

·  Community food growing projects (allotments), we have an example of two new allotment groups (one from an “affluent” area of the borough and one from an area normally marked a “deprived” arranging to visit each other’s plots, share ideas, knowledge and skills etc. It is quite likely that the individuals will never before have gone to the others areas as they have “nothing in common” now however it is their common interests (what they care about enough to act) and assets which have linked them together them together. A separate report is available to detail the outcomes  of the community food growing project
· As a further development the asset maps of geographical ward areas are being used by voluntary community members and groups to set up localised micro distribution of fresh vegetables and fruit.

· Engage with Volunteering Project. Individuals living with disabilities or social isolation using the asset approach to identify, map and use their skills as an entry point to volunteering rather than concentrating on the barriers they may face. In the first six months of the project 19 out of 29 had progressed to a volunteering role and a further 2 had obtained employment.
· One group of school children are putting together a project to produce their own asset maps of their individual gifts, capacities and skills. They will use these in a creative arts project to create a school character or mascot modelled on an amalgam of these qualities to develop a school volunteering scheme. The scheme will be used to encourage children to support each other at critical times in their school lives. The project will also encourage community participation in the school by mapping the assets the school has to offer.
· A national employment support programme for young people has been ‘localised’ by the mapping and utilisation of the VCFS in order to ensure that the economic value £216,000 is captured for the local area and 36 individuals will be supported. 
· A Youth and Faith network has been created using ABCD principles which to date has a reach of over 80 associations, 600 adult leaders and 3000 supported/involved children and young people who have used their combined efforts to gain over £50,000 of funding support.
· To ensure the ABCD pathway links between the local communities, local associations and local institutions the stakeholders have come together to form a West Lancashire Asset Based Community Development Group.
· This community, VCFS, Private and Public Sector stakeholder group works with the Local Strategic Partnership (LSP) to ensure links with the sustainability and development of all aspects of the West Lancashire Community. The group in partnership with the LSP has developed and gained funding for the ‘West Lancashire Challenge’. This project combines traditional financial investment (£250,000) with the matched funding of the experience, capacities and skills of the ABCD group stakeholders in an ambitious project to increase social and economic capital, civic participation, education, training and employment opportunities and an increase in the health and wellbeing of the West Lancashire Community
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Our Next Steps and Work in Progress: 

· Central Lancashire Primary Care Trust and WL CVS have agreed to include the ABCD model within the core work of the CVS and PCT agreement. WLCVS will invest a workers time directly within a ‘Health Consortia’ of frontline VCFS organisations to develop Community Asset Hubs to address health issues and develop social capacity within communities. These hubs will have a particular focus on ensuring that young and traditional excluded communities are included in the projects.

· We are in negotiation with UCLAN to work collaboratively on developing links with the School of Social Work which could provide up to 100 -150 volunteer students within Lancashire These students would be given training on the ABCD model and then linked via the CVS with community organisations to develop and/or support ABCD projects.

· Developing a learning pathway with Skelmersdale and Ormskirk College of further education so that community members, volunteers, students, paid workers, managers, directors etc can learn on a modular basis of the ABCD model approaches and values.
· Linking the work with UCLAN and Skelmersdale and Ormskirk College to provide an ABCD educational pathway from community, via college to higher education.
· Creating a Shared Resource – The North West Centre for Asset Based Community Development. A key development will be the creation of a hub of ABCD knowledge and resources where information and good practice can be developed, disseminated and promoted throughout the North West. 
Greg Mitten

Chief Officer

West Lancashire CVS
West Lancs CVS 05/01/11 contact - enquiries@wlcvs.org – www.wlcvs.org 
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